












���� High Councilor Training and Assignments 

� 1
st
 Sunday – Take care of your unit (Encourage, follow-up, work with them) 

� 3
rd

 Sunday – Visiting assignment 

� get to know the big picture of the Stake 

� can arrange to come on a different date than stated in the Assignment list 

� Call the Bishop/BP early and in advance 

• Would you like me to speak? 

• Is there a specific issue for which to speak?  Then tailor your talk to include the issue. 

� Committee Assignments (Unit Assignments, and Other assignments) 

� (see the Excel spreadsheet called Presidency Assignments) 

� Speaking Assignments (See the Excel spreadsheet) 

� Branch/Ward Conferences 

� (Forms)  One is for the Auxiliary presidents who meet with their Ward/Branch counterparts (Getting to 

know you Sheet) -If there is no auxiliary rep., the HC will represent them 

� The other form is for the High Councilor to use when the Stake sits down in a meeting with the Stake 

Presidencies and the Bishop/BP.  (The Bishop/BP is there to observe only)  (Unit Summary) 

• write down those things that need to be worked on or followed up with 

• see where Stake resources or materials are needed 

� Meet with the Bishopric/BP and get the agenda for the Conference together (the HC will read the 

sustaining list at the Conference)    - Bring the agenda to SP for approval 

� Be a resource to the Unit 

• Bring Stake Resources where necessary – bring them with you or other help as required 

• If manuals are missing talk to their Clerk or the Stake Clerk and make them available 

• Be a service to the Bishop or Branch President 

♦ Don’t create stress for him 

♦ Help to clear his desk so he can concentrate his energies and time on ministering 

♦ Help them do the best they can do 

♦ If you ask, “Can I be of any help?” and he gives a blank look,  

BE PREPARED to get the wheels turning.   For example,  

� Is there any less-active people we could go visit? 

� Is there anyone in the Hospital that we could visit? 

� Could we go visiting some new converts/investigators? 

♦ Remember not to stir things up 

� Always talk to the Bishop first – he is the judge in that area and his authority should not be 

usurped 

Get his permission before going to work in other areas like the auxiliary organizations, 

visiting, missionary work, etc. 

� Introducing Stake Programs 

• Do not force a new Stake program on to the Bishops 

♦ Can push or encourage on a few points 

♦ introduce or tailor only those things that can be handled in that unit 

• Use the attitude of taking a Menu of things to try for the Bishops or Branch Presidents 

♦ Here are some things to choose from  - pick from here some things to try 

♦ Here is something of value 

� if you feel this is something that would work in your unit try it 

� this is what is working in other areas 

� run with what you can, not the entire program 

• encourage Bishops/BP in their calling – do not usurp their authority 

� Other things to keep in mind 

� Proper forms of address should be used in Church meetings to encourage respect - use Brother or Sister 

after opening prayers have been said.  First names can be used after closing prayer. 



  

HIGH COUNCILORS PLAY VITAL ROLE IN STAKE ORGANIZATION 

LDS Church News Date: 06/24/89  

  

High councils were organized in this dispensation even before the Quorum of the 

Twelve Apostles was created. The Doctrine and Covenants in Section 102 records 

the minutes of the organization of the first high council of the Church, which 

occurred in Kirtland, Ohio, on Feb. 17, 1834. 

On July 3 of the same year, a second high council was organized in Clay County, 

Mo. 

 

The First Presidency of the Church constituted the presidency of that first high 

council, and the jurisdiction of that group was not confined to the borders of a 

stake. However, as new stakes were organized, high councils were organized for 

each individual stake. 

 

In an article on the Melchizedek Priesthood published in the February 1954 

Improvement Era, the function of high councilors was explained: 

“High councilors play a vital role in the administration of the stake. Figuratively 

speaking, they constitute the right arm of the stake presidency. The degree to 

which they are faithful, efficient, and willing to work determines their value to the 

stake presidency and goes far in determining the progress made by the stake and 

ward organizations in which they have been called to serve. 

 

“The duties and assignments of high councilors are very extensive and varied. 

Such assignments absorb much time in stakes where the stake presidencies fully 

utilize their high councilors in carrying forward the Church program. Experience 

has shown that it is wisdom for stake presidencies to make very extensive use of 

their high councilors, because the progress of the work of the Lord within a stake 

and the efficiency with which it is carried forward will be determined to a large 

extent by the use made of high councilors by the stake presidency.” 

  

  




